
 

 

MINUTES OF THE MEETING 
THE WOODSTOCK ACADEMY 
BOARD OF TRUSTEES 
EXECUTIVE COMMITTEE 
Special Meeting 
January 20, 2021 
 
                                                   
PRESENT: Duvall, Nancy (C); Kelly, Paul; Livernois, Jay (Ex-Officio); McGinn, Walter; Paquette, Philippa; 
Swenson, Christine; Sandford, Chris; Woodland, Julie 
ABSENT WITH NOTIFICATION: Atchinson, Keith; Blackmer, Robert; Frankhouser, Hans (W); Higgins, 
Edwin; Trivella, Joan; Tuttle, Brent (P)  
GUESTS: Douglas Cummings 

1. Call to Order 
The meeting was called to order by Chairman Swenson at 7:00 p.m.    
 
2. Community Participation – None. 
 
3. Discuss Board of Trustees Self Evaluation and Retreat 
Douglas Cummings of Educator’s Collaborative provided an overview of how he would typically begin this type of 
Board development. He usually introduces the twelve principals of good governance—things all effective Boards 
should be doing—followed by a link to a 10-minute self-assessment for Board members to complete. After sorting 
the results, 3-5 critical areas are identified, and action steps are developed. Action steps encompass where to go 
from here, who will lead the charge in these areas and how to measure success. 
 
Board discussion included whether or not the self-evaluation survey could be done in advance and whether or not 
Board members would have an opportunity to read supporting materials before the retreat. It was suggested that 
break rooms might be used to cultivate action steps within smaller groups. 
 
It was agreed that Board members would do the self-evaluation survey in advance and those results would be used 
to develop a more focused presentation narrative, to foster more in-depth conversation, and to encourage greater 
participation from all Board members. 
 
Mr. Cummings intends to review the Board’s bylaws, policies, and application for membership—all of which are 
available on the website. Before the next meeting on January 27, Mr. Cummings plans to share a draft agenda for 
the retreat and a sample survey (with open-ended questions) with President Swenson and Head of School Sandford. 
 
4. Adjournment 
MOTION: (McGinn/Kelly) To adjourn the meeting at 8:13 p.m. 
      Unanimous 
 
Respectfully submitted, 
 

Julie Woodland 

Julie Woodland 
Board Clerk 
 

The Woodstock Academy prepares all students by providing diverse opportunities through a rigorous 
curriculum and a variety of programs in order to cultivate the necessary skills to become lifelong learners 

and global citizens.  

These minutes are for 
informational purposes only. 

 


